
5S color code chart

develop a color code standard. Many companies already have an existing guideline for uses of colors, but if 
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COLOR CODE A P P L I C AT I O N O B J E C T S

WHITE INVENTORY

YELLOW
Walkways, Aileways, Forklift or other transportation ways, Zones and 

workcells

RED QUARANTINE AREA Scrap, rework, non conform parts or equipments

BLUE
Manufacturing machines, desks, tools, trolleys, gauges and test 

equipments, shelfs, other objects

GREEN FINISHED GOODS
move or use for the next process.

ORANGE WASTE Waste and waste bins, containers

GRAY

BLACK Materials and tools used for cleaning and maintenance, spare parts

YELLOW-

BLACK
HAZARDOUS AREA

Stairs, level difference, objects blocking the pathways, area with 

physical or health risk.

WHITE-

RED
Goods waiting for incoming, in process or final inspection

WHITE-

GREEN
Goods waiting for storage, warehousing or shipment

High level 5S color code chart

COLOR CODE A P P L I C AT I O N O B J E C T S

WHITE INVENTORY
materials

YELLOW
work cells

RED QUARANTINE AREAS Scrap, rework, non-conforming parts or equipment

BLUE
Manufacturing machines, desks, tools, trolleys, gauges and test 

equipment, shelves, or other objects

ORANGE WASTE Waste and waste bins or containers

YELLOW-

BLACK
HAZARDOUS AREAS

Stairs, level differences, objects blocking pathways, areas with 

physical or health risks

Simple 5S color code chart
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Let’s get started with Gemba Standards!

5S color code chart 

COLOR CODE A P P L I C AT I O N O B J E C T S

WHITE

YELLOW

RED

BLUE

GREEN

ORANGE

GRAY

BLACK

YELLOW-

BLACK

WHITE-

RED

WHITE-

GREEN

WHITE-

BLACK

WHITE-

BLUE

ESDESD
YELLOW-

ESD
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